
REQUEST FOR EXPRESSIONS OF INTEREST
Re-advertising
Republic of Moldova

Health Transformation Project

Project ID No. P144892

Credit No.: 5470-MD

Assignment Title: Consulting services for Communication and Public Relations to develop the Communication Strategy and a Plan of action to implement the Communication Strategy 2021-2023
Reference No.: CO/22/IDA
The Government of Republic of Moldova (“Gov”) is implementing the Moldova Health Transformation Project (“MHTP”) through the Ministry of Health, Labor and Social protection (“MoHLSP”) and National Health Insurance Company (“NHIC”), funded from the credit of the International Development Association (IDA). 

Considering the broad fields of activity of MHLSP, healthcare, labor, social protection, it often faces an image crisis, generated by multiple speculative statements, or the misunderstandings shared with the population. To this extent, the correct communication and information of the society, playing a crucial role, for strengthening the reputation of trust among the population. For the efficient promotion of the Ministry's activities and for qualitative information of the health and social systems’ beneficiaries, with reference to the started and on-going reforms, a Communication Strategy and an Action Plan for the implementation of the Communication Strategy 2021-2023 will be developed.

The overall goal of the consultancy is to develop a Communication Strategy and an Action Plan for the implementation of the Communication Strategy 2021-2023, which will aim to improve the internal and external communication activities of the Ministry, regarding the implementation of the reforms and their impact on the population.

The consulting services in the field of Communication and Public Relations will consist in developing of the Communication Strategy and of an Action Plan for the implementation of the Communication Strategy for 2021-2023, through (but not limited to):

· The analysis of MoHLSP image perceptions by the public through: analysis of media materials and posts in the social networks, conducting individual interviews with members of the Ministry team and holding the focus group discussions with different categories of beneficiaries, including final beneficiaries of institution; 
· The SWOT analysis; is done at the beginning to analyse the situation and assess the needs, based on the given analysis the following steps are done:

· Identifying and assessing internal and external communication needs;

· Establishing effective actions to improve the internal and external communication of the institution;

· Identifying and using public relations opportunities to improve the image and promote the MoHLSP’s achievements;

· Identifying the target audiences, developing and promoting key messages for them, in each field of activity

· Establishing communication and information actions related to the MoHLSP’s reforms;

· Recommendations for the use of communication tools and channels and information technologies to meet the MoHLPS’ needs and agenda;

· Recommendations for the effective communication in crisis situations;

· Recommendations on monitoring and evaluating the impact of communication activities.

The experience of the Consultant shall cover but not necessarily be limited to the following areas:

· Experience in developing and implementing the communication strategies, promotion and advertising products;

· At least five (5) years of experience in the field of communication, including development of Strategies, communication materials, campaigns, etc.;

· Ability to work under tight deadlines;

· Excellent reputation in providing quality services in tight terms; 

· Ability to meet the customer requirements and flexibility in achieving the assignment objectives;

· Working experience all over the country of the Republic of Moldova with central and local public authorities;

· Positive experience in working with international organizations would be considered as an advantage.

The MoHLSP now invites eligible consultants to indicate their interest in providing the services. Interested consultants must provide information indicating that they are qualified to perform the services (brochures, description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc.). Consultants may associate to enhance their qualifications.

A consultant will be selected in accordance with the Selection Based on the Consultants’Qualifications (CQS) procedure set out in the World Bank’s Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits and Grants by WB Borrowers (edition of January 2011).

Interested consultants may obtain further information at the address.
Expressions of interest must be delivered by e-mail to the address below by January 3rd, 2021, 24:00 (Chisinau time).
Ministry of Health, Labor and Social Protection of the Republic of Moldova,

Attn: Natalia Belicov, Procurement Consultant
Health Transformation Project
#2 V. Alecsandri street, Chisinau, MD-2009, Moldova, of.112
Tel:  +373 22 26 88 24 

E-mail: htp@msmps.gov.md 

